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	0-5 PDG FOA Requirement
	AEM Resources and Support 

	Activity One: Comprehensive Needs Assessment

	Produce a comprehensive

needs assessment.
	Staff have experience developing and supporting states in completing needs assessments.

	Identify how other federal and State needs assessments may be leveraged to inform this B-5 statewide needs assessment.


	Technical Assistance (TA) staff have experience from ELC, PDG, and other knowledge, skills, and abilities that could lend itself to help States pull information together to create a comprehensive needs assessment.

	Describe the populations of children who are vulnerable or underserved, and children in rural areas.


	AEM TA staff can assist States in identifying existing early childhood data systems and supporting them in identifying the number of children who may be eligible for these services. 



	Identify gaps in data or research about the quality and availability of programming and supports for children birth through five, considering the needs of working families, as well as those who are seeking employment or in job training.
	AEM staff can assist States in connecting with their TANF or Economic Development partners to locate existing data and support them in maximizing parental choice.


	Identify, to the extent practicable, the unduplicated number of children being served in existing programs and the unduplicated number of children awaiting service in such programs.


	AEM staff provide expertise in early childhood data systems and recognize the importance of sharing and integrating early childhood data with the K-12 system. 



	Activity Two: Strategic Plan

	Form a strategic plan.
	Staff have experience in facilitating and convening groups to develop strategic plans of mixed delivery systems.

Staff have expertise in the birth through 5 continua and recognize the importance of public and private systems working together.

TA staff can support States efforts to coordinate collaboration across all sectors such as other early childhood programs (Head Start, Early Intervention, and 619) as well as programs providing services to families of young children like Medicaid, TANF, Child Adult Care Food Program (CACFP), and Child Welfare. 




	Identify partnership opportunities that can leverage existing resources to improve collaboration, coordination, policy alignment and service delivery across ECE programs.
	AEM TA staff have experience on the state and local levels of identifying potential partnerships and their impact on quality.

	Engage stakeholders, identifying the stakeholders that will be meaningfully impacted.
	AEM TA staff have experience helping groups with varied stakeholders and unique ideas reach consensus. 

	Activity Three: Maximizing Parent Knowledge and Choice

	Describe how partners will ensure coordination and efficiency of collaboration to maximize parent choice.
	TA staff have experience and resources to be able to support States in reviewing how other states have accomplished this and suggest new and innovative approaches. 

Staff also have experience with Child Care Resource and Referral, ChildCare.Gov, IDEA Part C, Part B Section 619, the Head Start State Collaboration offices and Head Start, and other parent education and awareness campaigns based on their work with ELC and PDG, not to mention their prior experiences.




	Ensure parents and families are provided timely, accurate information in a culturally and linguistically sensitive manner.
	See examples of our work with the following webinars:

PDG Communities of Practice webinars:

Family Engagement: https://pdg.grads360.org/#communities/family-engagement
Dual Language Learners:

https://pdg.grads360.org/#communities/dual-language-learners


	Promote and increase involvement by engagement of parents and families in children’s education and smooth transitions.
	AEM TA staff have program experience that includes working with and informing families about the importance of school readiness.

AEM TA staff have designed family-friendly materials that link school and home.

See an example of our work:

PDG STAR Resource: Smoothing out the Bumps of Transitioning to Kindergarten:

https://pdg.grads360.org/#communities/pdc/documents/15113



	Describe how parent education initiatives will target particular populations of parents, including fathers, parents who speak a home language other than English, and families who are identified as most vulnerable.
	See examples of our work:

PDG Family Engagement Community of Practice webinar archives

https://pdg.grads360.org/#communities/family-engagement
PDG Communities of Practice 

Dual Language Learners 

https://pdg.grads360.org/#communities/dual-language-learners
Supporting Children with High Needs

https://pdg.grads360.org/#communities/supporting-children 



	Activity Four: Sharing Best Practices

	Share best practices among State early childhood care and education providers to avoid duplication of effort and leveraged resources, and increase quality, collaboration and efficiency.
	AEM staff has access to the existing Communities of Practice and Resource Database used for both ELC and PDG programs including Annual Progress Reports and the ELC Final Report.  



	Provide systematic technical assistance to local communities and community-based organizations.
	AEM staff have experience with bringing multiple TA providers together to work smarter and more strategically, specifically with its work on the ELC TA Collaborative and ELCTA Collaborative Community. https://elc.grads360.org/#program/collaboration-partners
AEM staff have experience helping States to form community collaboratives and to conduct local needs assessments and action plans.




	Activity Five: Improving Overall Quality

	Focus on activities related to improving the overall quality of early childhood care and education programs and providers within the State using evidence-based practices.  


	AEM staff can provide TA on evidence-based practices as well of examples of practices currently being used by other States to improve quality. 

They are also able to assist States in developing quality initiative plans to be included in the strategic plan.

	Additional Specifications

	Identify how partners and stakeholders can be leveraged to achieve the vision and grant activities.
	TA staff have experience working with cross-systems at all levels. They have knowledge of State systems, the challenges of collaboration, and facilitation skills to support states through these processes. 

	Develop a logic model. 
	See some examples of our work:
Logic Model 101: Creating Effective Logic Models for Teacher Quality Programs Grant Applications:
https://tqp.grads360.org/#communities/pdc/documents/16904 
Logic Model Toolkit Quick Reference Guide & Annotated Logic Model Template:

https://tqp.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=28615



	Develop a sustainability plan.
	See some examples of our work:

Sustainability Resources on GRADS (on ELC and PDG pages)

https://elc.grads360.org/#communities/sustainability and 

https://pdg.grads360.org/#program/products-and-resources


	Incorporate trauma-informed approaches to early childhood care and education to counter the impact of trauma and adverse childhood experiences.
	TA staff can provide research summaries on best practices, State examples, and TA on this subject and assist States in understanding how they can address incorporating this into their plans.

See an example of our work:

PDG webinar: Supporting Young Children Who Have Experienced Trauma, 2-part series:
https://pdg.grads360.org/#communities/supporting-children


	Improve the training and experience of B-5 early childhood care and education providers in the State, as well as ongoing practice-based coaching and professional development needs of the early childhood care and education workforce.
	AEM TA staff have expertise in Professional Development Systems, Professional Development Registries, and the access to many resources to help States address this requirement. 


	Include related activities required by 2014 CCDBG reauthorization such as designing, improving, and/or enhancing Quality Rating and Improvement Systems (QRIS) in building better consumer information systems to support parents in their decisions.


	AEM TA staff have prior State-level experience in multiple State agencies, an extensive understanding of QRIS, and have maximized technology to help inform families about child care including work with www.childcare.gov and the States’ websites. 

AEM staff have provided TA to States to expand QRIS across State agencies.

AEM staff have prior experience with designing website resources to support parents.



	Describe the State's plan for developing and tracking measurable indicators of progress that align with the State's vision and desired outcomes.


	AEM staff can support States in developing a plan that will track and monitor their progress in meeting their goals.



	Match: no less than 30%; cash or in kind; non-federal sources only.


	See this video for reference:
Overview of Matching Funds Requirements: https://tqp.grads360.org/#communities/pdc/documents/17177 
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