[image: image1.png]



13880 Dulles Corner Lane, Suite 300

Herndon, Virginia 20171




PRESCHOOL DEVELOPMENT GRANT BIRTH THROUGH FIVE (PDG B-5) 
 


HHS-2018-ACF-OCC-TP-1379 


https://ami.grantsolutions.gov/files/HHS-2018-ACF-OCC-TP-1379_0.pdf
TABLE OF CONTENTS

2Timelines and Funding Availability


3Purpose


4Logistics


5Financial Information


5Project Description


10Approach: Activities One Through Five


10Activity One: B-5 Statewide Needs Assessment Plan


11Activity Two: B-5 Statewide Strategic Plan


12Activity Three: Maximizing Parental Choice and Knowledge


13Activity Four: Sharing Best Practices among State Early Childhood Care and Education Providers


14Activity Five: Improving Overall Quality


14Application Format




TIMELINES AND FUNDING AVAILABILITY
· Posted 9/7/2018

· Application Due Date: 11/06/2018, 4:30 pm EST

· Anticipated Project Start Date: 12/17/2018

· Pre-Application Webinar: Tuesday, 9/18: 2:00 – 3:30 EST https://www.acf.hhs.gov/occ/resource/pdg-b-5-initiative registration after 9/12
This webinar will review the FOA and walk listeners through the steps of the grant. There will be no Q&A session. 

· Funding:

· Estimated Total Funding: $242,500,000 with 40 awards expected

· Award Ceiling: $15,000,000 Per Budget Period

· Award Floor: $500,000 Per Budget Period

· Average Projected Award Amount: $5,000,000 Per Budget Period

· Length of Project Period: 12-month project period and budget period

· Match: No less than 30%; cash or in-kind; non-federal sources only

· Application needs to specify:

· Timeline for needs assessment and strategic plan. 

· Subsequent timeline to improve the overall quality of early childhood care and education programs. 
States that are awarded a PDG B-5 Initial Grant, as well as existing PDG Development and Expansion Grantees, will be eligible to apply for PDG B-5 Renewal Grants for years 2-4. Contingent upon the appropriation of funds by Congress in 2019, the Departments will issue a new FOA for PDG B-5 Renewal Grants.

PURPOSE

Strategic Plan Development, Update or Implementation

Facilitate collaboration and coordination among early childhood care and education (ECE) programs in a mixed delivery system to prepare low-income and disadvantaged children to transition into the local educational agency or elementary school.

Partnerships
Improve coordination, program quality, and delivery of existing services across Head Start providers, State and local governments, Indian tribes and tribal organizations, private entities (including faith and community-based entities), and local educational agencies to improve the transition from ECE programs into elementary school and increase program operating and cost efficiencies.

Increasing Parent Choice

Expand parental choices and involvement and ensuring families are linked to the full range of services they need.

Overall, the PDG B-5 grants will support States in their efforts to:

· Analyze the current landscape of their ECE mixed delivery system;

· Implement changes to the system that maximize the availability of high-quality early childhood care and education options for low income and disadvantaged families across providers and partners;

· Improve the quality of care;

· Streamline administrative infrastructure;

· Improve State-level early childhood care and education funding efficiencies. 

LOGISTICS

· Jointly administered through Administration for Children and Families (ACF) at the Department for Health and Human Services (HHS) with the Department of Education (ED)
· Applications solicited from all 50 states, District of Columbia, Commonwealth of Puerto Rico, American Samoa, the Commonwealth of the Northern Mariana Islands, Guam, and the United States Virgin Islands
· Applicants must submit a letter on official letterhead, signed by the Governor or an authorized representative, designating the State entity that will have responsibility for execution of this grant. 
· Letter must answer the following:
· Why is the chosen State entity best suited to easily and successfully oversee and manage the grant?

· How will the chosen State entity facilitate collaboration and coordination among the full range of programs, services, and funding streams, thereby leading to the 
improvement of an early childhood care and education mixed delivery system serving children from birth through age five?

· Grantees will be required to include travel costs to send at least four individuals to Washington, D.C. to attend a three-day PDG B-5 grantee meeting.

Grant-writing participants:

· States are strongly encouraged to meaningfully engage and develop their application jointly with a full range of early childhood care and education stakeholders and partners at the local community and State levels.

· Coordination with partners should incorporate parent input that reflects system design and development that best meet the needs of families and their children. 

· Early childhood care and education stakeholders to be considered include:

· Custodial and non-custodial parents and/or parent council or association representatives.

· Representatives of relevant community partners.

· Advocacy organizations

· Think tanks

· Philanthropic organizations

· Business or public/private partners

· State and local early learning councils, if applicable.

· Program directors and staff across child-serving agencies and programs, including preschool and K-12 school districts, Medicaid/CHIP, Head Start, child care, special education and early intervention, health, mental health, and child welfare; and representatives of Indian tribes, tribal organizations, and urban Indian organizations within the state.

· Other partners deemed appropriate.

FINANCIAL INFORMATION 
Funding considerations:

· To determine application amount, determine capacity to complete Activities One Through Five in one-year grant period. 

· States with already-completed needs assessments and strategic plans (or will finish early in the one-year grant period) must seek funding, appropriate to the grant time remaining, with a focus on Activity Five, improving the overall quality of early childhood care and education programs.

· States that require significant time to complete their needs assessment and strategic plan must ensure that these activities are completed before the end of the grant period, including building in appropriate time for the Departments' review of the strategic plan and needs assessment, prior to any spending on Activity Five. 

Funding can be spent on Activities Three and Four at any point in time during the grant.

· Funds must be used to supplement, not supplant:

· Cost Sharing or Matching- See Section III.2.
· Not less than 30%

· Non-federal sources only

· Cash or in-kind

· Must meet the requirement by the end of the year

· No Temporary Assistance for Needy Families (TANF) or Child Care Development Fund Maintenance of Effort (CCDF MOE) funds to meet their match requirement.

PROJECT DESCRIPTION 
Introduction

A project description statement that gives a broad overview of what the project description should include, while the evaluation criteria identifies the measures that will be used to evaluate applications.

Table of Contents

Single-spaced and included in page limit

Project Summary/Abstract 

A clear, accurate and concise summary of the application’s project description with no reference to other parts of the application. The abstract must include a brief description of the proposed grant project including the needs to be addressed, the proposed services, and the population group(s) to be served.

Expected Outcomes

Should relate to the overall goals of the project as described in Section I. Program Description. If research is part of the proposed work, outcomes must include hypothesized results and implications of the proposed research. Expected outcomes should align with the applicant's vision statement, logic model, and all activities proposed in the planned approach to a program performance evaluation plan. 

Approach (41 points) 

Outline a plan of action that describes the scope and detail of how the proposed project will be accomplished.
· Applicants must account for all functions or activities identified in the application. Describe any design or technological innovations, reductions in cost or time, or extraordinary social and/or community involvement in the project.
· Provide a list of organizations, cooperating entities, consultants, or other key individuals that will work on the project, along with a short description of the nature of their effort or contribution.
· Cite potential obstacles and challenges to accomplishing project goals and explain strategies that will be used to address these challenges. 

This section includes Activities One Through Five (see more detailed description on page 6)

· Activity One: B-5 Needs Assessment

· Activity Two: B-5 Strategic Plan

· Activity Three: Maximizing Parent Knowledge and Choice

· Activity Four: Sharing Best Practices

· Activity Five: Improving Overall Quality

Organizational Capacity and Management (8 points) 

Discuss how the administration and management of this grant will be supported by the organizational capacity of the designated State entity. 

State B-5 Mixed Delivery System Description and Vision Statement (8 points)
Describe the progress and successes, as well as hurdles and challenges, that are shaping the development and implementation of a robust mixed delivery and state-level early childhood care and education system. Include the following considerations: 
· The current landscape of B-5 Early Childhood State System and provide a vision statement for its continued development

· The policies and programs (enacted and implemented) that support the state’s B-5 mixed delivery system, including all public or private funding sources that target improvements in early childhood outcomes 

· How key partners and stakeholders, including families and caregivers, as well as local and community-based organizations and potential public-private partnerships, may be leveraged to achieve the described vision and the identified activities of this grant

· How the state’s vision will increase the quality, coordination, alignment, and efficiency of programs and services, including improving transitions from early childhood care and education programs into the elementary grades 

· Known gaps, anticipated challenges, and opportunities for improvement in the coordination, alignment, and delivery of high quality services, and proposed strategies to address each

· Populations of children targeted and intended short- and long-term outcomes for those populations

Timeline (7 points)
Detailed timeline that discusses how progress towards project’s milestones will be documented.
· Timeline and milestones are precise and commensurate for size and scope, showing a reasonable schedule of accomplishments, target dates and factors that may accelerate or decelerate the work.
· Timeline highlights the amount of time remaining in the 12-month period after the needs assessment and strategic plan are completed, thereby supporting the reasonableness of activities proposed for improving the overall quality.
Program Performance Evaluation Plan (12 points)
Consider the metrics necessary to examine the proposed process, cost and program implementation reporting.

· Include a refinement of the proposed logic model, aligned with the state’s vision statement and identifying proposed associated process indicators and outcomes.

· Examine existing data infrastructure, systems, and data elements aligned with proposed metrics and gaps in data needs to address proposed process and implementation reporting.

· Identify new data sources to complement, as necessary, program and service data to address proposed implementation reporting and plan for the development of a revised data system, as needed.

· Identifies an appropriate methodological approach that includes a strategy for data collection, sampling, measurement and analysis including metrics of progress to inform continuous learning and improvement efforts related to implementation.

· Incorporate findings from the needs assessment and strategic plan.

Logic Model (9 points)

Submit a logic model for designing and managing their project. Summarize the logical connections among the needs that are the focus of the project, project goals and objectives, the target population, project inputs (resources), the proposed activities/processes/outputs directed toward the target population, the expected short- and long-term outcomes the initiative is designed to achieve, and the evaluation plan for measuring the extent to which proposed processes and outcomes actually occur.

Sustainability Plan (4 points)
Must propose a plan for project sustainability after the period of federal funding ends. Grantees are expected to sustain key elements of their grant projects, e.g., strategies or services and interventions, which have been effective in improving practices and those that have led to improved outcomes for children and families.

· Describe the approach to project sustainment that will be most effective and feasible. 

· Describe the key individuals and/or organizations whose support will be required in order to sustain program activities. 

· Describe the types of alternative support that will be required to sustain the planned program. If the proposed project involves key project partners, describe how their cooperation and/or collaboration will be maintained after the end of federal funding.
Dissemination Plan

Applicants must propose a plan to disseminate reports, products, and/or grant project outputs so that project information is provided to key target audiences. Dissemination plans must include:

· Dissemination goals and objectives;

· Strategies to identify and engage with target audiences;

· Allocation of sufficient staff time and budget for dissemination purposes;

· A preliminary plan to evaluate the extent to which target audiences have received project information and have used it as intended.

Budget and Budget Justification (11 points)

· Budget is clearly outlined and itemizes expenses aligned with proposal and includes a narrative justification.
· Costs are reasonable, allocable, appropriate, and commensurate with the types and range of activities and services and expected goals and objectives.
· Includes funds for all required items.
Bonus Points (5)

Applicant must propose a meaningful plan in the Activity One Needs Assessment to measure the unduplicated number of children being served in their existing programs and the unduplicated number of children awaiting services in each of their existing programs.

PDG B-5 Priority Preference

Applicants who have NOT received Race to the Top Early Learning Challenge or Preschool Development Grant funds and who obtain a score of 70 or better will receive 10 bonus points.

APPROACH: ACTIVITIES ONE THROUGH FIVE
In addressing the Program Activities, States are encouraged to: 

· Incorporate trauma-informed approaches to early childhood care and education to counter the impact of trauma and adverse childhood experiences, thereby increasing each child’s chances for success in kindergarten and beyond.

· Consider how best to improve the training and experience of B-5 early childhood care and education providers in the state, as well as ongoing practice-based coaching and professional development needs of the early childhood care and education workforce in developing the state’s proposed approaches toward improving outcomes for children and families. 

· In describing current early childhood care and education systems and considering how to spend funding under all Activities, but particularly Activities Three, Four, and Five, States are encouraged to include related activities required by 2014 Child Care and Development Block Grant (CCDBG) reauthorization such as:

· Designing, improving and/or enhancing Quality Rating and Improvement Systems (QRIS).

· Building better consumer information systems to support parents in their decisions with consideration to linking to or taking advantage of the new national CCDBG web site, www.childcare.gov.
· Incorporating the availability of services, as well as other program characteristics as determined relevant by the state, as a rating component in QRIS or on their State website.

Activity One: B-5 Statewide Needs Assessment Plan 

· Must provide a clear description of how they will address the required activity outlined in the original FOA in Section I. Program Description, Program Activities, Activity One and how much funding they plan to spend on this activity. 

· Must describe its planned process for developing or updating and conducting an effective needs assessment including defining the scope and developing a work plan. 

· Must identify how other federal and State needs assessments may be leveraged to inform this B-5 statewide needs assessment.

· States that have already developed a B-5 statewide needs assessment meeting the requirements should describe their needs assessment as part of their application to be assessed based on the evaluation criteria at Section V.1. Criteria. 
The needs assessment must:  

· Describe how the State defines key terms, including: quality early childhood care and education, availability, vulnerable or underserved, and children in rural areas.

· Describe the populations of children who are vulnerable or underserved, and children in rural areas.

· Identify the current quality and availability of early childhood care and education, including for vulnerable or underserved children and children in rural areas. 

· Identify, to the extent practicable, the unduplicated number of children being served in existing programs and the unduplicated number of children awaiting service in such programs. 

· Identify gaps in data or research about the quality and availability of programming and supports for children birth through five, considering the needs of working families, as well as those who are seeking employment or in job training.  

· Describe the state's plan to fill these gaps in data or research to support collaboration between programs and services and maximize parental choice. 

· Describe the state's plan for developing and tracking measurable indicators of progress that align with the state's vision and desired outcomes. 

· Describe the state's plan for addressing ECE facilities and facility-related concerns. 

· Include an analysis of barriers to the funding and provision of high-quality early childhood care and education services/supports and identify opportunities for more efficient use of resources.  

· Address transition supports and gaps that affect how children move between early childhood care and education programs and school entry.  

Activity Two: B-5 Statewide Strategic Plan 

· Describe the process by which they will develop or update a strategic plan, clearly describing how they will build on previous strategic planning efforts for relevant programs and services.

· States that have already developed a B-5 statewide strategic plan meeting the requirements must describe the plan in their application and the peer reviewers will consider whether these States have met the requirement for Activity Two. 

· States must describe their process for updating the plan to align with their vision statement, logic model, and needs assessment and identify how they will track progress toward achieving identified goals. 

Applicants must: 

· Describe how the strategic plan development and implementation processes will engage the full range of stakeholders, identifying which stakeholders will be meaningfully impacted. 

· Recommend partnership, collaboration, coordination, and quality improvement activities and opportunities that can leverage existing resources to improve coordination, policy alignment, program quality and service delivery, across early childhood care and education programs in the B-5 Early Childhood State System, including activities to improve children's transition from early childhood care and education programs into elementary schools.

· Incorporate new or updated federal (such as CCDF), state, and local statutory requirements and identify barriers to the various levels of collaboration and coordination. 

· Describe how the strategic plan process and proposed activities will build on relevant State and program plans to improve coordination and collaboration among its programs, better serve children and families in existing programs, and increase the overall participation of children in the State in high quality early childhood care and education programs and services in a mixed delivery system.

· Describe how the state's strategic plan will make use of indicator data to assess progress and to inform needed revisions to the plan over time, as well as to assess key desired outcomes related to delivery of services and achieved cost and resource efficiencies.  

· Provide a description of how the State will include the State Advisory Council in the development and implementation of its strategic plan.

Activity Three: Maximizing Parental Choice and Knowledge 

· Provide a clear description of how they will address the required activity outlined in Section I. Program Description, Program Activities, Activity Three. 

· Provide a plan with strategies and activities to ensure that parents and families are provided timely, accurate information in a culturally and linguistically sensitive manner. 

· Address the variety, quality, access, and affordability of early childhood care and education programs for children from birth through kindergarten entry in the state's mixed delivery system of existing programs and providers. 

· Address how they will promote and increase involvement by and engagement of parents and family members in the development and education of their children. 

Additionally, the applicant is required to: 

· Describe how they will collaborate and coordinate with the wide range of early childhood care and education programs and services that strengthen, engage, and help stabilize children, including the various health and mental health and wellness supports such as Medicaid, CHIP, Title V Maternal and Child Health Programs, Healthy Start, CACFP, WIC, and the infrastructure components that support these programs and services. 

· Describe how they will collaborate with IDEA programs in the State to ensure that families who have concerns about their child’s development and may suspect a developmental delay or disability are connected to the IDEA Part C early intervention program or Part B Section 619 preschool special education program and ensure infants, toddlers, and children with disabilities have access to high-quality inclusive early childhood care and education programs. 

· Describe how the State will ensure collaboration occurs with the State agency administering CCDF, Child Care Resource and Referral agencies, early learning councils or similar entities, State Head Start Collaboration Office, and any other collaborative partners, as identified by the state; and ensure efficient coordination of the state’s efforts to maximize parental choice and build on and enhance existing strategies and activities.

· Describe how the State will empower parents and programs to facilitate smooth transitions for children from birth through preschool, and into elementary school.  

· Describe how parent education initiatives will target particular populations of parents, including fathers, parents who speak a home language other than English, and families who are identified as most vulnerable. 

Activity Four: Sharing Best Practices among State Early Childhood Care and Education Providers 

· Share best practices among early childhood care and education program providers in the State to increase collaboration and efficiency of services, including to improve transitions from such programs to elementary school. 

· Provide a clear description of how they will address the required activity outlined in Section I. Program Description, Program Activities, Activity Four and how much funding they plan to spend on this activity. 

· Provide a plan for how to share best practices among early childhood care and education program providers in the State to reduce duplication of effort, leverage financial and other resources, and increase program quality, collaboration, and efficiency of B-5 services, including improving transitions across programs and into the early elementary grades. 

The applicant is also required to: 

· Describe the partnerships and opportunities for collaboration, coordination, and sharing best practices, as they relate to efforts conducted by researchers, national technical assistance centers, Head Start State Collaboration Offices, State educational agencies, lead agencies for Part C of IDEA, national organizations, and other relevant entities identified by the state. 

· Discuss how the State will provide systematic technical assistance to local communities and community-based organizations, and on what topics. 

Activity Five: Improving Overall Quality

(States may not expend funds on Activity Five until the needs assessment and strategic plans are completed, submitted to, and reviewed by the Departments.)

After Activities One and Two are completed, improve the overall quality of early childhood care and education programs in the state. Possibilities for this include, but are not limited to, developing and implementing evidence-based practices (as defined in this notice), improving professional development for early childhood care and education providers, and enhancing learning opportunities for children.

· Must provide a clear description of how they will address the required activities outlined in Section I. Program Description, Program Activities, Activity Five and how much funding they plan to spend on this Activity. 

· Must identify how much time within the 12-month project period it anticipates will remain, once the B-5 needs assessment and strategic plan are completed, for the applicant to focus on activities related to improving the overall quality of early childhood care and education programs and providers within the State using evidence-based practices. 

APPLICATION FORMAT
· Double-spaced

· 8 ½ x 11, one-inch margins

· Submit in 2 files, total page limit 75 pages

File 1: 

· Project Summary/Abstract - limited to 1 page; 

· Table of Contents - suggested 1 page; 

· Project Description - suggested no more than 65 pages

File 2:

· Suggested 8-page limit

· Governor’s Letter

· Organization Chart

· Non-federal reviewers will be used. May use salaries and social security info (if applicable).
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