
Service Catalog: 
Oracle Exadata Installation, 
Configuration, and Migration

OVERVIEW
This document outlines tasks typically performed by AEM Corporation during a six-week 
Oracle Exadata configuration and migration engagement.

ENGAGEMENT TASK LIST
AEM will:  

• Evaluate migration options based on configuration/requirements and provide  
 recommendations

• Setup initial databases and perform initial data load from legacy environment
• Optimize initial databases and system settings
• Walk through patch strategies, and return for first quarterly patch application
• Setup shared storage area using DBFS and/or ACFS
• Evaluate opportunities for more effectively leveraging technology (make  

recommendations/ implement changes)
•	Perform dry run of migration for timings and optimization of steps to include any  

lessons learned
• Conduct knowledge transfer on managing environment

DELIVERABLES
AEM provides: 

• Detailed project plan for database server migration/consolidation to Exadata
• Documented common “How-Tos” and “Lessons Learned”
• Production cutover checklist
• Documented patching procedures/guidelines
• Documented changes with associated justifications

OPTIONAL SERVICES TASK LIST 
AEM can:

• Implement security hardening/STIG
• Setup Oracle Enterprise Manager and deploy Exadata plugins
• Configure GoldenGate, Data Guard, or other advanced features

The AEM Difference
•Oracle Exadata  

Implementation  
Specialist

• Oracle Perfor-
mance Tuning 
Certified

• Oracle Certified  
Professionals 
(OCP)

• Oracle Real  
Application 
Clusters (RAC) 
Certified
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